
MINUTES

TOWN OF MIAMI
SPECIAL MEETING OF THE MAYOR AND COUNCIL

MONDAY, OCTOBER 26,2015 AT 6:30 P.M.

1. CALL TO ORDER:

Mayor Dalley called the meeting to order at 6:30 p.m.

2. PLEDGE OF ALLEGIANCE/INVOCATION:

Mayor Dalley led the pledge and Councilmember Medina led the invocation.

3. ROLL CALL OF COUNCILMEMBERS:

Present: Mayor Dalley, Vice Mayor Reiman, Councilmember Castaneda, Councilmember
Gonzales, Councilmember Hanson and Councilmember Medina.

Absent: Councilmember Black.

Staff Present: Town Manager Heatherly, Town Attorney Goodwin, Town Clerk Norris and
Police Chief Gillen.

4. CONSENT AGENDA: All items listed below are considered consent calendar items and may be approved by
a single motion unless removed at the request of a Councilmember for further discussion/action. Other items on
the agenda may be added to the consent calendar and approved under a single motion.

A. Consideration and possible action to approve Minutes of the October 12, 2015 Special
Meeting.

B. Consideration and possible action to approve the Town Payroll for October 11, 2015.

Councilmember Castaneda motioned to approve the Consent Agenda. Motion seconded by
Councilmember Medina. Mayor Dalley calls for the vote. Vote - 6 in favor and 1 member absent
(Councilmember Black). MOTION PASSED.

5. APPROVAL OF DEMANDS:

A. Consideration and possible action to approve the General Demands for October 9, 2015 to
October 16, 2015.

Town Manager Heatherly states that he is presenting this to Council just to show the audit trail.
These are the checks that were voided and reissued in the correct amounts for AMRRP.
Councilmember Gonzales asks if any other demands were paid during this period. Town Manager
Heatherly explains that he has been paying demands on a every other week basis. Councilmember
Castaneda motioned to approve the general demands for October 9,2015 to October 16, 2015.
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Motion seconded by Councilmember Medina. Mayor Dalley calls for the vote. Vote - 6 in favor and
1 member absent (Councilmember Black). MOTION PASSED.

6. REPORTS I RECOGNITIONS:

A. Department Reports:

Police Department, Police Chief Gillen reports on statistics and activities. Reports that the Police
Department has captured the escaped person and he is now in custody. Reports that the "M" on the
mountain has just been covered up with dirt and not torn out. Reports that the people who vandalized
businesses and other areas around town have been identified and gives a brief update report on
some local burglaries.

B. Town Manager Reports:

Town Manager Heatherly reports that there has not been any progress on the street sign project due
to the loss of the DOC workers and several Town employees being out on vacation and sick. Work
on that project will resume near the end of this week. Reports on a few issues with plugged sewer
lines around town. Reports on working on redesigning the septic receiving station and housing of the
computer for it. Reports on the Town participating in the local job fair last week. Reports that Phase
2 of the sewer project is underway; had the preconstruction meeting on the 20th and everything was
approved. Groundbreaking is set for November 16th

I asks Council to check calendars to try to set a
time to accommodate everyone. Comments regarding Kinkaid Construction having 45 days to
complete the Mackey's Camp area. Reports that DOC workers returned to work at the Senior Center
today and will be back to work with Public Works tomorrow.

C. Mayor/Council Reports:

Mayor Dalley reports on the Homecoming Parade that was held last Friday; had a lot of positive
feedback on that. Reports on cleaning up graffiti around town.

Councilmember Medina comments about continuing to paint over the graffiti instead acting out angrily
about it. He took some pictures of the Mayor and volunteers cleaning up the graffiti and from the last
Council meeting when the Juvenile Prosecutor and Probation Department representatives where
addressing the Council; he emailed them to the Town Clerk. Gives a brief update on his progress
with the Boomtown Spree event.

Councilmember Gonzales thanks the Miami Police Department for a fast response time and
apprehension of the intruders who burglarized his neighbor's house.

Councilmember Medina states that the Moose Lodge is still having the announced Halloween event,
but he made a mistake on reporting about the costume give away and that Miami Police Department
will not be involved in that event. Councilmember Medina apologizes for that reporting mistake.
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7. CALL TO THE PUBLIC:

Mrs. Sharon Licano, Miami resident, states that she has been talking with Town Manager Heatherly
regarding bringing back the Small Town Christmas event. Hopes that the Town will be a co-sponsor
of the event.

8. UNFINISHED BUSINESS: None.

9. NEW BUSINESS:

A. Information, discussion and possible action: To approve payment application for
AMEC, subject to funding agency concurrence, in the amount of $6,043.31 for one month
of Program Management and Construction Management Services ($960.03 due from
WIFA; $5,083.28 due from USDA), as recommended by the Wastewater Advisory Board.

Town Manager Heatherly presents this item to Council, it has been reviewed and recommended for
approval by the Wastewater Advisory Board. Councilmember Medina motioned to approve payment
application for AMEC, subject to funding agency concurrence, in the amount of $6,043.31 for one
month of Program Management and Construction Management Services ($960.03 due from WIFA;
$5,083.28 due from USDA), as recommended by the Wastewater Advisory Board. Motion seconded
by Vice Mayor Reiman. Mayor Dalley calls for the vote. Vote - 6 in favor and 1 member absent
(Councilmember Black). MOTION PASSED.

B. Information, discussion and possible action: To approve payment application for
Curtis, Goodwin, Sullivan, Udall and Schwab, subject to funding agency concurrence, in the
amount of $3,872.47 for Legal Services ($0.00 due from WIFA; $3,872.47 due from
USDA),as recommended by the Wastewater Advisory Board.

Town Manager Heatherly presents this item to Council, it has been reviewed and recommended for
approval by the Wastewater Advisory Board; most of this billing has to do with negotiations with the
Tri City Sanitary District. Brief discussion regarding the billing and invoices. Town Manager
Heatherly explains how the billing process works for this and that it is showing the outstanding
balances. Brief discussion regarding the prior amounts due and the number of months of past
invoices that have not yet been paid. Town Manager Heatherly explains that happens because the
invoices have to be approved by several different agencies before they get approval to pay; it takes
some time. Councilmember Castaneda motioned to approve payment application for Curtis,
Goodwin, Sullivan, Udall and Schwab, subject to funding agency concurrence, in the amount of
$3,872.47 for Legal Services ($0.00 due from WIFA; $3,872.47 due from USDA),as recommended by
the Wastewater Advisory Board. Motion seconded by Vice Mayor Reiman. Mayor Dalley calls for the
vote. Vote - 6 in favor and 1 member absent (Councilmember Black). MOTION PASSED.
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C. Information, discussion and possible action: To approve request from the Globe VFW
Post 1704 to sell poppies in front of the local businesses in the Town of Miami public
rights-of-ways from November 1, 2015 to November 11, 2015.

Mr. Mario Villegas and Mr. Willam Snyed of Globe VFW Post 1704 present this request to Council.
Mr. Villegas corrects that they will not be selling the poppies but asking for donations. Their
organization is located in Globe but has veterans from Miami and the surrounding areas as well.
Brief discussion regarding where they will be doing this around town. They have permission from
various business owners to do it outside their businesses. They will not be out on the Hwy 60 area.
Mayor Dalley motioned to approve request from the Globe VFW Post 1704 to sell poppies in front of
the local businesses in the Town of Miami public rights-of-ways from November 1, 2015 to
November 11, 2015. Motion seconded by Councilmember Medina. Mayor Dalley calls for the vote.
Vote - 6 in favor and 1 member absent (Councilmember Black). MOTION PASSED.

D. Information and discussion only: Review and discuss a proposed schedule for
adoption and specific topics to be addressed for the development of new draft policies and
procedures to be used by the Town for the improved financial control of key areas within
the operation of the Town functions.

Town Manager Heatherly presents this item to Council for discussion only. Town Manager Heatherly
reviews the schedule of topics that was provided in the Council packets. Comments regarding areas
that have been identified where there is no specific procedure in writing on how to do certain tasks.
Discussion regarding putting written procedures in place so anyone can come in and following them
and do the tasks. The chart identifies the area as to if they are a procedure or a policy. Discussion
regarding policies are approved by Council and procedures are carried out by staff. Town Manager
Heatherly states that he hopes to have the procedures in place by the end of November; they are all
prioritized on a scale of 1 - 3. Open discussion and comments regarding the current employee
handbook and some of the policies that do not coincide. Discussion regarding enhancing the
employee handbook so that it works with the policies as adopted by Council. Will be producing a
draft for Councils review very soon. Discussion regarding the goal to establish policies that last a
long time and procedures that can be updated as may be necessary.

E. Information and discussion only: Review and discuss the proposed schedule for
adoption and topics to be addressed for training for all employees of the Town of Miami.
Training of the employees will provide for the improvement of: morale, communications,
customer service, employee productivity and efficiency, along with safety.

Town Manager Heatherly presents this item to Council for discussion only. Town Manager Heatherly
reviews the chart that is provided in the Council packet. Town Manager Heatherly comments
regarding the lack of employee training in all areas including safety. Discussion regarding training
being good for insurances purposes and ADOT requires some the training that is listed on the chart
as well. Discussion regarding how training improves safety concerns as well as the image of the
Town employees. Town Manager Heatherly states that the goal is to complete the annual training
sessions listed by the end of January and then continue it on a yearly basis. Staff has reviewed the
training sessions selected and most agree with what has be listed. Brief discussion regarding the
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training provided for supervising the DOC workers. Brief discussion regarding environmental training,
such as hazmat issues; there should be some added to the list of training sessions.

10. CALL TO THE COUNCIL:

Councilmember Castaneda announces the Globe Miami football game this Friday; should be a good
game. Councilmember Castaneda comments regarding the Homecoming Parade; it was a great
parade, a lot of class reunions and a lot of people from out of town were in attendance.

Mayor Dalley comments regarding the Globe vs. Miami football game.

Councilmember Medina comments regarding safety training importance and that grinding without a
face shield could cause a person to go blind. Was impressed with the representatives of the Courts
working with the Town and attending the Council meeting to address the issues that the Town is
having with juvenile delinquents. Comments regarding educating the community on this issue;
would like to see a story in the paper about it.

11. ADJOURNMENT: Councilmember Castaneda motioned to adjourn the meeting. Motion
seconded by Councilmember Medina. Mayor Dalley calls for the vote. Vote - 6 in favor and 1
member absent (Councilmember Black). MOTION PASSED.

Adjourned 7:30 p.m.

CERTIFICATION:
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the

Special meeting of the Town Council of the Town of Miami, AZ held on the 26th day of October
2015.

I further certify that the meeting was duly called and that a quorum was present.
DATED this 23rd day of November 2015.

Karen Norris, Town Clerk
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